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Statistically speaking, New Zealand is a nation of small and medium-sized enterprises.  And kiwi SMEs – for financial reasons or simply because of a lifelong habit of DIY business solutions – are no strangers to tackling virtually any business challenge themselves.

Who needs the experts when you can be your own expert at everything?

That’s what Masterton entrepreneur and inventor Phil Hall thought when he looked into exporting his Safe Eyes safety goggles.  Phil spent five years developing the unique goggles, which are constructed of fine stainless steel mesh set within a moulded plastic frame.

Originally designed for his forestry business, the goggles are now being used within the farming, horticulture, logging, mining, building and engineering sectors.  They are being trialled by an international mining company in Fiji and attracting strong interest from Australia.

I’ll let him pick up the story from here, in his own words:

“I’ve always been the type of person that just gets on and does things, I guess that’s why I stuck at it with Safe Eyes, experimenting with different materials and manufacturing methods until I finally got it right.  So I didn’t even think twice about seeking help with export advice.  I knew there would be plenty of red tape but figured I could get on top of it all pretty quickly.”

Phil quickly discovered, however, that  the shipping of goods internationally is governed by myriad rules and regulations at both origin and destination, and these have been made even more complex due to heightened security issues in recent years.

“I’m still juggling running my forestry business with developing a national sales networks for Safe Eyes, fulfilling orders and liaising with my local manufacturers.  I quickly realized I simply didn’t have the time or expertise to navigate my way through the complex exporting process.

“Luckily Sean and I met at a business function.  I mentioned the roadblocks I’d run in to and Sean said he’d be happy to take care of all his paperwork.”
Actually, paperwork is a bit of a figure of speech because many export/import forms can now be filed electronically. That speeds things up considerably – but if they are not completed and filed correctly delays are inevitable and fines possible.

To clear even the most straight forward consignment through customs requires knowledge of Customs law, tariff classification, duty rates and other related charges, such as port and security fees.  You need to understand the complexities of obtaining MAF clearance, Quarantine Declarations and Biosecurity Authorisation Clearance Certificates and have the time to visit or communicate with each of the agencies involved.

When it comes to exporting, it’s no less complicated, requiring completed documentation such as a Bill of Lading, a Customs Export Entry and a Customs Export Delivery Order.  

International requirements can also be a minefield, and differ depending on the destination.  Failing to follow procedures can result in delays and even confiscation of goods.  Try sorting that out via telephone, fax or email from the other side of the world, particularly if there are language barriers to contend with.

Luckily for Phil and thousands of other SME exporters these are hassles they simply don’t need to deal with.

Customs brokers, as their name implies, represent importers and exporters, clearing their goods through customs.  In New Zealand, customs brokers are not required to be licensed by the New Zealand Customs Service.  However, reputable operators are members of the Customs Brokers and Freight Forwarders Federation (CBAFF).  

Freight forwarders transport regular or one-off freight consignments via both airlines and shipping lines.  Expect them to provide advice on the most cost-effective method of moving cargo internationally, and information on import regulations and requirements in destination countries.

Freight forwarders provide warehousing facilities and pick-up from shippers’ premises for exports, as well as delivering imported goods to consignees’ premises and can offer door-to-door export and import services, providing liaison with overseas agents and suppliers. Suddenly Timbuktu can seem a lot closer to your manufacturing plan in the Hutt valley!

Both freight forwarders and customs brokers provide a full range of 3PL (third-party logistics) services – everything required for a seamless transaction between the shipper and the carrier. Many, in effect, act as an extension to your business, offering advice on things such as packing, and freight rates, and services such as storage and warehousing.

Information on CBAFF members, including product and service specialties, and contact details is available at www.cbaff.org.nz 

Sean Nearey is a Wellington based Customs Manager with Pengelly’s, which has 10 offices in Australasia.  He is also president of CBAFF.
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